Name of Organization

Board of Directors Meeting

Day Month Day, Year; Time
Place of Meeting
Typical Governing Board Regular Meeting Agenda

Timeframe:  No more than 90 Minutes

I. Opening Prayer

II. Call to Order

III. Establishment of a Quorum (note excused absences)
IV. Review and Accept Previous Meeting Minutes

V. Review and Approve New/modified policies if any
VI. Patient Resources Report
VII. Medical Services Update
VIII. Financial

-Current situation review
IX. Special Announcements

-Suggested Next Board Meeting
-Events, etc
IX.
Adjourn with Prayer

Required Annual (One Time) Board of Directors Actions

I. Provide regular governance through policy and procedure review

II. Budget Review and Approval

III. 990 Review prior to submission to IRS

IV. Election of Officers

V. Review/Approve New Board Members

VI. Executive Review and compensation approval (via Executive Review Committee tbd at officer election)

VII. Appointment of Independent Auditor

VIII. Appoint Audit Review Committee to

-Review audit before finalized

-Meet with auditors to receive and review annual audit (and management letter if there is one) after finalized

General categories of on-going required board duties:

Finances


Executive Accountability


Policy Setting


Direction Setting


Patient Care/Mission status review

