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Executive Job Functions
1. Lead Core Staff into the fullness of their potential as leaders so that they can in turn do the same for their departmental staffing (Ideal vision of meeting this objective such as 1:1s, weekly core staff, PDPs, etc)
2. Set organizational tone and direction (reinforce culture of excellence and core values)

3. Assure Quality Control in Patient Services across the network
4. Determine Resource Acquisition Process (Brand, Volunteers, Money)
a. Increase Organizational Brand Equity by reinforcing organizational integrity through tangible mission accomplishment
i. Communicating with media

ii. Donors

iii. Churches

iv. Etc

b. Determine and participate in volunteer acquisition (Vision Tours), training and retention process by department

c. Acquire and Maintain relationships for Money 

i. with major donors

ii. with Corporations and Foundations

5. Acquire and Maintain relationships for Mission Advancement

a. with National affiliates

b. with Board Directors

c. with other LCs

6. Manage Local and National Operational Development

a. R & D

b. Ask hard questions to stay on mission

c. Ensure proper policy and procedures so that the health of operational system is maintained

d. Ensure budget is created and balanced for the purpose of

i. Determining what things get funded

ii. What things do not get funded

iii. For the purpose of focusing resources of all three divisions on mission

	Executive Function
	1. Lead Core Staff into the fullness of their potential as leaders so that they can in turn do the same for their departmental staffing

	Level 1 Maturity
	· Sporadic and loose staff meetings revolving around solving immediate crisis

	Level 3 Maturity
	· Actively pursue own PDP capitalizing on your strengths rather than weaknesses

· Conduct Weekly Core Staff Meetings

· Conduct Annual Core Staff Performance Evals

	Level 5 Maturity
	· Actively pursue own Professional Development Plan (PDP) capitalizing on your strengths rather than weaknesses

· Conduct Weekly Core Staff meetings

· Conduct Bi-weekly 1:1 Core Staff Meetings

· Facilitate Core Staff PDPs and review at each 1:1 meeting

· Conduct Annual Core Staff Performance Evaluations

	Executive Maturity Level 

	


	Executive Function
	2. Set organizational tone and direction (reinforce mission core values)

	Level 1 Maturity
	· Decisions are made largely by intuition with little to no hard data

	Level 3 Maturity
	· Actively communicate Mission and Core Values using several modalities and creative redundancy to staff, volunteers, and donors

· Targeted innovation is emphasized with Core Staff leveraging the 2 primary mission focus questions

	Level 5 Maturity
	· Actively communicate Mission and Core Values using several modalities and creative redundancy to staff, volunteers, and donors
· Hold staff accountable to do the same

· Targeted innovation is emphasized with Core Staff leveraging the 2 primary mission focus questions

	Executive Maturity Level 

	


	Executive Function
	3. Assure Quality Control in Patient Services across the network (reinforce culture of excellence)

	Level 1 Maturity
	· No clear service strategy is consistently, repeatedly used across the organization

	Level 3 Maturity
	· Identification and employment of linear service platform
· Delineation of specific job functions to accomplish services

	Level 5 Maturity
	· Identification and employment of linear service platform

· Delineation of specific job functions to accomplish services

· Receive and review weekly and quarterly performance metrics regarding mission related services

· Identification of  cost per basic unit of service (i.e. life saved, woman served, day of organizational service)

	Executive Maturity Level 

	


	Executive Function
	4a. Increase Organizational Brand Equity by reinforcing organizational integrity through tangible mission accomplishment

	Level 1 Maturity
	· No consistent message or strategy is leveraged or sustained over the course of time around a highly defined and measurable mission

	Level 3 Maturity
	· Take responsibility for communicating
· Write and ensure management of communication materials and messaging to  all donors

	Level 5 Maturity
	· Maintain sole communication with media both reactively and proactively
· Write and manage communication materials and messaging to  all donors
· Manage personal relationships with major donors
· Determine Church communication strategy and ensure it is consistently maintained

	Executive Maturity Level 

	


	Executive Function
	4b. Determine and participate in volunteer acquisition (i.e. Vision Tours), training and retention process by department

	Level 1 Maturity
	· Volunteer acquisition process largely non-existent
· Volunteer job function is loose and undefined

	Level 3 Maturity
	· Intentional Volunteer acquisition process
· Execution of volunteer appreciation and retention strategy

	Level 5 Maturity
	· Identification of formal volunteer acquisition process
· Determination and employment of volunteer training process by department and job function
· Execution of volunteer appreciation and retention strategy

	Executive Maturity Level 

	


	Executive Function
	4c. Acquire and Maintain relationships for Money

	Level 1 Maturity
	· Loose to no intentional major donor, corporate, or foundation relationship development
· Board is relied upon to raise funds

	Level 3 Maturity
	· Intentionally develop personal relationship with major donors
· Identify Corporations and Foundations for relationship development and management

	Level 5 Maturity
	· Identify the definition of a major donor for the organization
· Create list of existing and potential major donors
· Intentionally develop personal relationship with those major donors
· Identify Corporations and Foundations for relationship development and management

	Executive Maturity Level 

	


	Executive Function
	5. Acquire and Maintain relationships for Mission Advancement

	Level 1 Maturity
	· Unfocused board meetings with board development strategy centering around micro management

	Level 3 Maturity
	· With Board Directors via weekly communication with Board Chairman, Monthly communication with Executive Review Committee, and with Quarterly Board meetings

	Level 5 Maturity
	· With National affiliates and other training organizations
· With Board Directors via weekly communication with Board Chairman, Monthly communication with Executive Review Committee, and with Quarterly panel meetings
· With other high performance PRCs for idea sharing and encouragement

	Executive Maturity Level 

	


	Executive Function
	6. Manage Local Operational Development

	Level 1 Maturity
	· Hard questions are avoided for the sake of preserving ‘harmony’
· Board is relied upon to create and maintain budget

	Level 3 Maturity
	· Ask hard questions to avoid mission drift
· Ensure proper policy and procedures so that the health of operational system is maintained
· Oversee budget creation and management

	Level 5 Maturity
	· Ask hard questions to avoid mission drift
· Get right knowledge by asking what needs to be done? And what is right for the PRC?
· Translate right knowledge into action by creating an action plan, taking responsibility for decisions, taking responsibility for communicating and focusing on opportunities rather than problems
· Ensure organizational responsibility and accountability by running productive meetings and by thinking ‘we’ instead of ‘I.’
· Ensure proper policy and procedures so that the health of operational system is maintained
· Ensure budget is created and balanced for the purpose of; a) Determining what things get funded, b) what things do not get funded and c) for the purpose of focusing resources of all three divisions on mission

	Executive Maturity Level 

	


Executive Maturity Level Summary 
	Executive Function 
	Maturity Level 

	1. Lead Core Staff into the fullness of their potential as leaders so that they can in turn do the same for their departmental staffing
	0

	2. Set organizational tone and direction (reinforce mission core values)
	0

	3. Assure Quality Control in Patient Services across the network (reinforce culture of excellence)
	0

	4a. Increase Organizational Brand Equity by reinforcing organizational integrity through tangible mission accomplishment
	0

	4b. Determine and participate in volunteer acquisition (i.e. Vision Tours), training and retention process by department
	0

	4c. Acquire and Maintain relationships for Money
	0

	5. Acquire and Maintain relationships for Mission Advancement
	0

	6. Manage Local Operational Development
	0

	Total
	0

	Overall Maturity Level
(Total ÷ 8)
	0
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