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(Year) Annual Review
President and CEO
CompassCare Pregnancy Services of Rochester
Submitted by the Executive Review Committee
(Names of committee members including president)

Unanimously approved by the CompassCare Board of Directors 

on (Date)

(Members of Board named)
(Name) became the President and CEO of this ministry on (DATE) and as such he/she is completing his (#) full year of leadership and service. 

Accomplishments Concerning Previous Year’s Opportunities for Improvement

List Accomplishments pertaining to previous year’s goals

Additional Accomplishments
List other accomplishments not related to previous year’s goals.
Opportunities for Improvement
1. List coming year’s opportunities/goals for improvement










2. Goal chart for Major Donor development

[image: image2.emf]Serious Potential Givers: 15,000 $  Totals for 2005

10,000 $                     Average Contribution 30,000 $  Totals for 2006

25%% of people who contribute

3Q04 4Q04 1Q052Q05 3Q05 4Q05 1Q06 2Q06 3Q06 4Q06

1Point of Entry 4 2 3 3 3 3 3 3 3 3

2Followup 4 2 3 3 3 3 3 3

3Contribution Made 10,000 $  5,000 $    7,500 $  7,500 $  7,500 $  7,500 $ 


3. Development and maintenance of church relationships for coming year
a. First time visits (President meets directly with Sr. Pastor): _____

b. Repeat visits (various staff & board members): _____

4. Board Member Development goals for coming year
Compensation
President/CEO’s compensation package consists of the following wages & benefits recommendations:
	
	Year-1 Actual
	Year-2 Actual

	Dates:
	date to 

date
	date to 

date

	Salary:
	
	

	Benefits:
	
	

	· Medical Health Insurance
	Comprehensive Medical (without Dental or Prescription)

Cost per month=
	Comprehensive Medical (with Dental & Prescription riders)

Cost per month = 

	· Long Term Disability Insurance
	Included
	Included

	· Life Insurance
	
	

	· Vacation
	10-days
	15-days

	· Holidays 

	10-Days as detailed:

1. New Year's Day

2. Martin Luther King, Jr. Day

3. Good Friday

4. Memorial Day

5. Independence Day

6. Labor Day

7. Columbus Day

8. Veterans Day

9. Thanksgiving Day

10. Christmas Day


	12-days as detailed:

1) New Year's Day

2) Martin Luther King, Jr. Day

3) Good Friday

4) Memorial Day

5) Independence Day

6) Labor Day

7) Columbus Day

8) Thanksgiving Day

9) Friday after Thanksgiving Day

10) Christmas Eve Day

11) Christmas Day

12) New Year’s Eve day


	
	Year-3 Actual
	Year-current Proposed

	Dates:
	Date to 

Date
	Date to 

Date

	Salary:
	
	

	Benefits:
	
	

	· Medical Health Insurance
	Comprehensive Medical (with Dental & Prescription riders)

Cost per month = 
	Comprehensive Medical (with B/C Dental & Prescription riders)

Cost per month= 

	· Long Term Disability Insurance
	Included
	Included

	· Life Insurance
	
	

	· Vacation
	17-days
	25-days

	· Holidays 

	12-days as detailed:

1) New Year's Day

2) Martin Luther King, Jr. Day

3) Good Friday

4) Memorial Day

5) Independence Day

6) Labor Day

7) Columbus Day

8) Thanksgiving Day

9) Friday after Thanksgiving Day

10) Christmas Eve Day

11) Christmas Day

12) New Year’s Eve day
	12-days as detailed:

1) New Year's Day

2) Martin Luther King, Jr. Day

3) Good Friday

4) Memorial Day

5) Independence Day

6) Labor Day

7) Columbus Day

8) Thanksgiving Day

9) Friday after Thanksgiving Day

10) Christmas Eve Day

11) Christmas Day

12) New Year’s Eve day
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