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ERC Resolution
{Organization Letterhead}

Board Resolution for the Addition of Executive Review Committee (ERC)
The Board of Directors of {Organization’s Name} hereby adopts and employs the use of an ERC to be an official extension of the Board in accordance with Center Policy to perform the following two tasks:

1. Evaluate Primary Executive annual performance using the Executive Performance Evaluation in the CompassCare Optimization Tool and proposing salary and benefits package changes accordingly.

2. Facilitate determinative organizational growth by Pre-confirming any Board decision outside the discretion of the primary Executive which would normally necessitate board approval in line with Center policy in non-emergent situations to be affirmed when next the board is in session.

The ERC is to be comprised of the following people with equal authoritative weight:

1. Chairman

2. President/CEO (Executive Director)

3. One or two other Board Directors at large one of which of is of the primary Executive’s choosing.

The ERC is to meet no less than quarterly.

The resolution becomes effective with the signature of both the current Board Chairman of {Organization’s Name} and the existing primary Executive.  
This resolution will remain valid over and above organizational leadership tenure as a standing committee representing a standard of best practice.
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